Kingsbury Episcopi Primary School

Behaviour and Discipline Policy 
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Rationale
As a school we feel it is important to promote a caring and supportive environment to enable all members of the school community to feel secure, respected and therefore promote good behaviour in others.

The development of personal qualities and social skills and the fostering of socially acceptable behaviour are an integral aspect of the school curriculum and therefore all staff need to be consistent and careful planning must evolve around all areas of the curriculum.

Aims
We aim:
· to ensure consistency and the welfare of all children

· to be fair and be seen to be fair

· to treat everyone with respect

· to have clear expectations 

· to provide activities to encourage positive behaviour
Golden Rules
Our School Rules are as follows:
· We respect our school surroundings and everybody in it.

· We are kind and friendly to everyone and treat them as we would like to be treated.

· We try our best at all times.

· We speak and listen at the right times.

· We understand that every pupil has the right to learn.

· We understand that every teacher has the right to teach.

Rules for each classroom have been decided upon by the process of shared discussion and negotiation known as Circle-Time. These sessions provide the ideal opportunity to encourage the personal development of children.  Therefore, as and when the need arises, Circle-Time is used in class to clarify issues such as our “Golden Rules” that children need to be aware of. These rules are displayed in each classroom and will be discussed and reviewed at the beginning of each school term. They are a teaching tool, which needs to be constantly reinforced and highlighted and will vary according to the age of the children in each class.
tc \l2 "Incentives to Positive Behaviour
Children are rewarded for positive behaviour in many ways which are both overt and also more subtle depending on the praise required.

However, it is also important to have reward systems in place, which recognises all forms of social and academic achievement and effort.  

Each class will have their own system of rewards such as star of the day, smiley charts, star charts and each class will also award House Points when applicable.

We have 4 levels of rewards which are namely:
1. Daily rewards from the class teacher which are varied and dependent on age.

2. Weekly awards for certain members from each class who have achieved something special and they receive a certificate and sticker from the Head Teacher in assembly.

3. A termly commendation for consistently positive behaviour and attitude to learning in some way.

4. House Points whenever applicable ie;

1 house point to be awarded for excellent work and excellent manners, this includes, excellent contribution in class, full marks in an Accelerated Reading Quiz, improved behaviour and motivation.

2 house points to be awarded for exceptional independent work.

5 house points to be awarded when a certificated is received in the weekly Celebration and Praise Assembly.

Privilege Time
On occasions children may be rewarded by extra time on a given activity.                                   

The ultimate reward is a letter of commendation sent by the Headteacher to the parents of a child who is consistently well behaved and conscientious for a period of at least a term. Similarly if a child has shown a significantly noticeable and marked improvement in their behaviour or quality of work, a letter will be sent home praising the positive effort made. Letters will be sent out at the end of each term.

Sanctions
If a child breaks any of the Golden Rules there will be a sanction.  It is our belief that sanctions consistently and firmly applied will result in boundaries being clearly drawn and therefore good behaviour promoted.  It is important to remember at all times to criticise and target the behaviour and not the child.  As with the incentives, there will be different levels.

In the first instance there would be:

Praise




Praise those children sitting nearby showing appropriate behaviour in class.

Non-Verbal



A glare, shake of head, wag of the finger.

Verbal




A reminder of the Golden Rules.  At this stage it is hoped that this will be in a 1:1 situation, quietly without the rest of the class becoming distracted.

Final Warning
Record the child’s initials on the board (this may vary in each class) to avoid a further interruption to teaching and learning and make sanction clear:

· Loss of free time/Golden time etc.

· Loss of free time/apart from within the room
If child is asked to stay in at playtime or move from their seat to another, they will be given a clear explanation of the behaviour required, to enable them to improve. The period of time will be dependent on the age of the child. If a child needs to be removed from the classroom the class teacher must ensure that they are still supervised appropriately.

In all these possible strategies once the child has successfully completed their sanction they should be acknowledged.

Referral to Headteacher / Assistant Head Teacher

If a child continues to refuse to comply following the above sanctions then they will be referred to one of the above. Once a child is referred, the member of staff will decide an appropriate sanction from the possible list below:
· child to work in another room or with the Headteacher;

· further loss of free time;

· loss of privilege;

· written apology

In all these possible strategies once the child has successfully completed their sanction they should be congratulated.

For certain extreme behaviours a child will by-pass all the early sanctions and go straight to the Head or Assistant Head Teacher:

· fighting

· bullying behaviour including racism;

· bad language (heard by an adult);

· refusing to follow instructions;

· damaging school or others’ property.

It is felt that due to the seriousness of these behaviours the parents will be contacted at this stage.

Exclusion
Exclusion is an extreme step and will only be taken in cases where:

· long term misbehavior is not responding to the strategies and the safety and learning of others is being seriously hindered.  In such cases pupils will be considered to have special needs.  The procedures for meeting these needs are laid out in our Special Needs Policy;

· an incident of extreme seriousness has occurred and all parties need a short period to consider the best course of action.

Exceptions
Very occasionally some children may be “beyond” normal incentives and sanctions.  They can often be confused with emotional or physical needs that have not been or are not being met.  Consequently, these children are unable to recognise any of the normal boundaries of behaviour proposed by the school, and they are unhappy, angry or suffering from low self-esteem.  It is important to identify small achievable targets so that they can experience success.  In the case of such a child a special plan needs to be agreed which concentrates on one target of achievable behaviour which should be regularly monitored, with specific rewards that will motivate the child.  In cases like this, the child will be placed on the SEN register in accordance with SEN procedures and the SEN Co-ordinator will be informed.  Parents will be involved in agreeing the individual education plan, which will be consistent with the principles and practices within this policy.  All staff will be informed of the needs of the child and will work together.

Anti-Bullying in School
Bullying is defined as deliberately hurtful behaviour, repeated over a period of time, where it is difficult for those being bullied to defend themselves. The three main types of bullying are:

· physical (hitting, kicking, theft) 

· verbal (name calling, racist remarks) 

· indirect (spreading rumours, excluding someone from social groups)
At Kingsbury Episcopi Primary School we aim to create an atmosphere where everyone feels safe and secure in the knowledge that positive steps are taken to tackle problems. Bullying will not be tolerated in any form. The physical and emotional well being of all pupils is paramount.  Pupils are actively encouraged to approach members of staff in the knowledge that they will be listened to and their worries and /or fears will be taken seriously. Parents are notified of our concerns and are actively encouraged to work with the school to prevent/stop bullying.

Careful provision is made for supervision of the playground, dining hall, toilets and after school activities. 

Plans are made to help new pupils settle down and make friends quickly.
It is the responsibility of the Headteacher to implement the school anti-bullying strategy and to ensure that all staff (both teaching and non-teaching) are aware of the school policy and know how to deal with incidents of bullying. The Headteacher reports to the Governing Body about the effectiveness of the anti-bullying policy on request. 

The Headteacher ensures that all children know that bullying is wrong, and that it is unacceptable behaviour in this school. The Headteacher draws the attention of children to this fact at suitable moments. For example, if an incident occurs, the Headteacher may decide to use assembly as a forum in which to discuss with other children why this behaviour was wrong, and why a pupil is being punished.

The Headteacher ensures that all staff receive sufficient training to be equipped to deal with all incidents of bullying.

The Governing Body supports the Headteacher in all attempts to eliminate bullying from our school. This policy statement makes it very clear that the Governing Body does not tolerate bullying in our school, and that any incidents of bullying that do occur are taken very seriously and dealt with appropriately.

The Governing Body monitors the incidents of bullying that occur, and reviews the effectiveness of the policy regularly. The governors require the Headteacher to keep accurate records of incidents of bullying and to report to the governors on request about the effectiveness of school anti-bullying strategies.

The Governing Body responds within ten days to any request from a parent to investigate incidents of bullying. In all cases, the Governing Body notifies the Headteacher and asks him/her to conduct an investigation into the case and to report back to a representative of the Governing Body.

Lunchtime Supervision
Lunchtime supervisors are responsible for supervising pupils table manners and general conduct both in the hall where the children eat their lunch, around the school building and outside. Children will be encouraged to follow the Lunchtime Golden rules which have been drawn up in class and where possible in collaboration with a lunchtime supervisor. The Golden Rules are displayed in the hall and reiterate the importance of good manners. 

All the children are encouraged to demonstrate good manners throughout the lunch period.

Children are not allowed to:

· Exchange food with other children;

· Bring sweets (cakes or wafer biscuits like Kit Kats, are  acceptable).

On occasions in hot weather, the children will be allowed to eat their packed lunches on the school field, providing that the same level of supervision is maintained.  

Generally, the children eat in two sittings in the hall (younger children eat first). The children queue for their food quietly and sit where there is room in the benches given.  In this way children do not always sit with their year group to encourage different socialisation groups.
To obtain quiet prior to saying grace the lunchtime supervisor will raise one hand to indicate she is ready. Should a child/ group of children take an unreasonable amount of time to respond to this signal then a warning will be given, should obtaining quiet continue to be a problem then the person concerned will be asked to stand at the side of the room for a short period of time. If a problem continues then the child’s teacher should be informed and consulted.   

Dinner-time books
Lunchtime Supervisors have a book where he/she records both positive and unacceptable incidents and the time that they occur. The following strategy will take place with poor behaviour in the playground:
· There will be a clear verbal warning in the first instance

· If the behaviour continues or is repeated a yellow card will be shown to the child. ( this will be one side of their book)The child will then have a period by the wall. (This will vary between 1 & 5 minutes depending on the age of the child and the misdemeanour)

· If the child persists a red card will be shown(this is on the other side of their book) and the child removed from the playground and taken to the Head/Senior Teacher

· A child or children can be nominated for the weekly award assembly by the lunchtime supervisors and stickers given whenever appropriate.

School Council

Each year junior pupils wishing to be a member of the School Council put their names forward and an election takes place to elect two pupils from each year group to represent their peers. The Council meet with a teacher on a regular basis to discuss any ideas and changes or grievances etc. that the pupils may have. 

Restraint
The DfE Circular permits teachers to use reasonable force when in charge of pupils.

The use of corporal punishment is not authorised.

Where it is known or anticipated that a pupil’s behaviour might require physical control or constraint, a specific plan should be drawn up for that pupil and communicated to all involved - parents, staff and pupils.

Reasonable force can be used in the following circumstances:
· where a criminal offence is being committed;

· where pupils may injure themselves or others;

· where the behaviour is prejudicial to maintaining good order and discipline at the school or among pupils;

· when the action occurs on the school premises or during an authorised activity off the premises.

There is no legal definition of reasonable force, but three criteria are established for guidance:
· if the circumstances of the particular incident warrant it;

· the degree of force must be in proportion to the circumstances;

· the age, understanding and sex of the pupil.

· Wherever possible there should be 2 people present

Physical intervention can take a number of forms, for example:
· physically interposing between pupils;

· standing in the way of a pupil;

· holding;

· leading a pupil away from an incident by the hand or by gentle pressure on the centre of the back

· in more extreme circumstances, more restrictive holds might be used.

Force that should NOT be used includes:
· holding round the neck or any other hold that might restrict breathing;

· kicking, slapping or punching;

· forcing limbs against joints (for example; arm locks)

· tripping or holding by the hair or ear;

· holding face down on the ground.

All incidents when restraint is used must be recorded a soon as possible.  The following information should be recorded:
· name of the pupil involved;

· the time of the incident;

· the place where the incident occurred;

· details of incident

· the names of staff or other authorised adults involved.

Application
This Behaviour Policy is for all of our school community.  If it is to be effective everyone must use it with confidence and consistency.

There may be occasions when special rules need to be applied, for example; the swimming pool, science or technology lessons, but the same principles of promoting good behaviour through the policy will always apply.

Monitoring, Review and Evaluation
The policy will need to be monitored to check effectiveness.

All concerned parties will be kept informed of any review and action that will need to be taken.

Conclusion  

This document has been written for the staff and pupils of Kingsbury Episcopi Primary School as we seek to manage behaviour in our school.

The Home-School Agreement has been developed to encourage the development of positive behaviour with the support of children, parents and carers, and school staff.
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