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 Aims and Rationale

At Kingsbury Episcopi Primary school we value all of our children equally and aim to provide opportunities for every pupil to realise his or her full academic and social potential through the development of the appropriate knowledge, concepts, skills and attitudes via a personalised learning approach. We aim to establish a school ethos in which all abilities, talents and gifts can flourish via the fostering of a learning community in which knowledge is valued and gifts and talents are recognised, respected and celebrated. All categories of achievement are a source of pride for pupils, parents and the wider community alike. 

However, our school will have, at any time, a number of gifted (ability in one or more academic subjects in the statutory curriculum) and/or talented (ability in art, music, PE, or in any sport or creative art) pupils. We include a wide variety of other types of abilities such as leadership skills and the ability to process ideas and information within our broad and constantly developing view of ‘Gifted and Talented’. The term ‘Gifted and Talented’ is synonymous in this policy with the term ‘Exceptionally Able’ – the top 2% of the population of the age group.  Additionally, the term ‘Most Able’ refers to the top 10-15% of the whole population.  Provision for both of these groups of learners is also covered by this policy. (‘Able’ and ‘More Able’ children are learning at the upper levels for their age/class and are catered for by general differentiation in planning with attention to this policy as appropriate).
Therefore, children displaying performance levels that significantly exceed the level of others in their class or that expected for children in their age group in one or more areas of learning are denoted as ‘Gifted and Talented’ or ‘Most Able’. It is possible that although a pupil possesses exceptional potential, performance does not always reflect this. We believe that, through appropriately levelled and targeted provision, we can make a difference in enabling all Gifted and Talented’ pupils to achieve the greatest possible progress and recognise the value and importance of identifying and celebrating their own achievements and successes. 
Current Frameworks and Developments

Gifted and Talented education is now firmly placed nationally within the ‘personalised learning for all’ philosophy. We believe that this is as it should be and during the next academic year 2009–2010 we will be monitoring and developing our practice to ensure that we are meeting current guidelines. An audit of our current provision at institution level has taken place using the new Institutional Quality Standards (IQS). These are part of the new suite of self-evaluation tools available to support schools in evaluating and deciding next steps to improve their provision for gifted and talented pupils. Our next step is to use the Classroom Quality Standards (CQS) in order to further develop, refine and improve our methods and classroom strategies. One INSET session has been held to introduce these guidelines and new framework and further discussions are planned in the academic year 2009-2010 to ensure that we are able to develop and expand our understanding in order to support all our children. It is planned that the IQS audit is reviewed in the summer of 2010 to take account of developing school practice and to inform the next policy review due to take place at that time (see note below).

The Gifted and Talented register is reviewed and updated each academic year.  Schools are now required to indicate which of their pupils are gifted and talented in their School Census return. This data together with data from the YG&T Learner Academy about its student members, will be brought together to form the National Register.

The National Register:

· supports schools in their identification of gifted and talented pupils 

· supports those working at all levels - national, regional and local - to track the progress made by gifted and talented learners, and their sub-groups 

· monitors the effectiveness of policies and enable interventions to be more sharply targeted

· helps find, as a sub-set, those pupils aged 4 - 19 who are eligible for YG&T membership.

 Identification of Gifted and Talented Children
We believe that all children have their own unique set of abilities that it is our role as educators to foster. Additionally, our identification of specifically Gifted and Talented pupils draws upon a variety of strategies and is constantly ongoing. As teachers we are all aware that no identification strategy is perfect and that different talents emerge at different ages and in different circumstances so we would never regard a child’s potential as fixed. As part of our whole-school approach to foster and enhance personalised learning for Gifted and Talented as well as all other children, we shall continue to identify and observe the child who:                             

(
learns more quickly than others

(
has a very retentive memory

(
has a wide general knowledge and interest in the world

(
is exceptionally musical

(
excels at sport

(
creates three dimensional working models

(
has an advanced moral and social awareness

(
is a born leader

(
is original, imaginative and creative

(
enjoys problems solving, often missing out the intermediate stages in the process and making original connections

(
is persistent, resourceful, self-directed and can concentrate for an inordinate amount of time on the topic

(
has an unusual hobby, such as astronomy or the study of hieroglyphics

(
is inquisitive, sceptical and will argue without giving way

(
has an advanced vocabulary

(
shows initiative and does not follow the herd

(
is versatile and has many interests, although one may be particularly absorbing

(
has good judgement and enjoys debating

(
has a well-developed, sometimes odd, sense of humour

(
is either unusually introverted or extroverted

(
finds it more comfortable and challenging to communicate with adults

(
pays great attention to detail

(
grasps new concepts with ease

(
links areas of knowledge without specific teaching

(
is very motivated and self-disciplined

(
is a lateral or divergent thinker
This checklist is used alongside other means of assessment, including but not limited to formal methods, in order to develop a picture of the whole child.

We are also all aware that it is vital to be able to identify a child who may be extremely able but is not fully achieving that potential. The following checklist for this purpose is from “Teaching Bright Pupils” – Nottingham University School of Education. 

(
Anti – school

(
Orally good while written work is poor

(
Apparently bored

(
Restless and inattentive

(
Absorbed in a private world

(
Tactless and impatient with slower minds

(
Friendly with older pupils

(
Self-critical

(
Poor social relations with peers and teachers

(
Emotionally unstable

(
Outwardly self-sufficient

But also

(
Creative when motivated

(
Quick to learn

(
Able to solve problems

(
Able to ask provocative questions

(
Persevering when motivated

(
Given to abstract thought

(         Inventive in response to open-ended questions. 

Provision for children identified as Gifted and Talented
Research has shown that by meeting their additional educational needs by making provision for our gifted and talented pupils, standards of achievement are often raised for all pupils. Importantly, we also believe that this provision for the gifted and talented children should not be made at the expense of other pupils.  Therefore, in our school, all our children should have appropriate opportunities to:

(
have a secure environment in which they feel happy to display ability and take risks

(
have a teacher who expects excellence and not just competence

(
experience challenge {sometimes to the point of finding work difficult}

(
relax and have fun

(
engage in exciting intellectual discussion and debate

(
have access to learning opportunities that recognise a range of learning styles

(
be given praise and set appropriate targets

(
know that they can ask searching questions and be given a considered response

(
know that ‘having a go’ is more important than getting it right

(
be recognised as an individual with strengths and weaknesses

To meet the needs of individual gifted and talented pupils, an appropriate range of strategies for each pupil may include:
(
setting

(
withdrawal groups

(
target setting

(
fast-tracking

(
acceleration

(
differentiation strategies

(
enrichment opportunities, including the use of outside agencies
(
school clubs, school productions, outings, residential trips and competitions
(
clustering with neighbouring schools to provide the above.

The leading teacher for Gifted and Talented at KEPS is Anne Moffatt and she is the focal point for pupils, staff and parents and is responsible for:
· consultation with senior management, staff and governors to ensure that the policy and agreed practices within the school are able to operate and that that they do so effectively
· establishing liaison with parents to ensure accuracy of identification and suitability of  provision

· regular reviews of the policy
· planning with colleagues an appropriate curriculum for the more able pupils, development of INSET for colleagues, keeping up to date with information about teaching gifted and talented pupils and disseminating such information to colleagues

· monitoring the provision and availability and use of resources in school
· identification and supervision of suitable mentors for pupils
· system of assessment, recording and monitoring progress of pupils
· development of links with organisations and agencies who support gifted and talented pupils.
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