Kingsbury Episcopi Primary School

Initial Teacher Education Partnership Policy 
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Introduction
Currently we are only working with the University of Exeter as Initial Teacher Education (ITE) partners.  We feel strongly that it is important to be involved in the training of future teachers.  The process is two-way.  We hope to give students a good start and share good practice with them.  We also gain a great deal from students who bring a fresh viewpoint to the school.

Roles

Principal School Tutor(s) (PST):
Teacher/s in trainee placement class/es.

Mentor(s):



Headteacher

ITE Co-ordinator:


Headteacher

Managing the Partnership

The school will identify teachers who will provide models of good practice for trainees, through the knowledge of individual teaching staff.  

Each year a decision will be made on the number, type and specialism of placements to be made available.  This decision will be based on staff experience, bearing in mind that individual class teachers should not be overwhelmed with student placements.

The provision of a balanced timetable for each trainee, which meets both trainee and school needs, will be achieved through discussion with the mentor and the PST.

The allocation of time for staff to meet partnership requirements for trainee support will be achieved through the use of Teaching Assistant and other cover.

The school will arrange for staff to be released from class for ongoing school-based training and support for staff involved in the partnership, as well as for university induction and support training (usually university funded).

The usual in-house communication channels, including e-mail, will be used to share information and distribute paperwork.

Timetables will be organised for the implementation of partnership requirements for monitoring and assessing trainee progress.

The school will regularly evaluate and review the partnership provision, both through the school and university, and any significant findings will be reported to the university.

The Headteacher will keep the school governors informed about the school’s involvement in ITE and the outcome of evaluation exercises through the Headteacher’s Report and Mentor liaison meetings with link governors. 

Students will be inducted into the school when codes of conduct, e.g. confidentiality, will be raised.

Applying the Exeter Model of ITE

The school will organise regular meetings to ensure good knowledge of the relevant phases of the phased approach (using the Profile Descriptors).

The school will timetable opportunities for working with demonstration and modelling, episodes, then lessons, with focused observations using the system of annotated agendas.

The verifying of evidence of the trainee’s progress using the contents of the trainee’s Individual Development Portfolio and Reflection on Achievement and Progress will be carried out through conferences and development meetings.

The school will ensure that Weekly Development Meetings with the PST and Supervisory Conferences with the Mentor, are arranged, timetabled and communicated to trainees.

The school will ensure that a programme of Professional Studies is organised.

Resourcing

Timetabled Supervisory Conferences with the Mentor (three times per term) and Weekly Development Meetings with the PST will be provided using supply cover which will be funded by the university.

Supply will also be arranged in order to release staff for agreed university training and support sessions (usually funded by the university directly).

The trainees will have access to the Internet via the class laptop and PCs in the ICT Suite.  Consideration will be given to the use of e-mail.

Trainees will have access to all relevant school documentation, curriculum and professional development materials through the Induction Policy.

The Staff Room is normally available for individual study during the school working day.
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