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STAFF DISCIPLINE

INFORMATION AND GUIDANCE

· The Governing Body has established disciplinary rules and procedures and taken steps to ensure they are known to staff.

· Members of staff have the right to raise a grievance relating to their employment at the school. This process is set out in the grievance procedure and can be found in Six: http://www.six.somerset.gov.uk/sixv3/do_download.asp?did=17367
· Where disciplinary action is used it will be applied fairly.  If the circumstances merit it, the Headteacher or the Governing Body may suspend the employee pending an investigation, and then only the Governing Body may end a suspension.  Such circumstances could arise when, for example: pupils are at risk; the employee needs protection; there is a possibility of gross misconduct; or the reputation of the school may suffer.

· The disciplinary policy is quite distinct from capability procedures and from the performance management process.  In matters of capability or discipline, the Governing Body will always seek the professional advice made available by the LEA.

· Ultimately, both disciplinary action and capability proceedings can lead to dismissal. The Headteacher will lead the process of making initial dismissal decisions.  The Governing Body have established a Staff Dismissal Appeals Committee to consider appeals against process or sanction.
· Members of staff are expected to uphold and promote the school’s ethos and aims.  Where the conduct of a member of staff is perceived to be inconsistent with these, this could lead to disciplinary action.  Equally, opportunities will be provided for people to improve and to raise their concerns if they feel they have been treated unfairly.

THE ROLE OF THE GOVERNING BODY

This is stated in detail in the LEA policy.

RELEVANT LEGISLATION AND PUBLICATIONS

· School Standards and Framework Act 1998, Schedules 16 and 17

· Employment Rights Act 1996, Section 3

· The Education (School Government) Regulations 1999 (SI 1999 No. 2163)

· School Teachers’ Pay and Conditions Document

· ACAS Code of Practice on Disciplinary Procedures at Work

· Working with Children under the Children Act 1989 (DfES)

· Capability Procedures for Teachers, DfES, 0125/2000

· www.acas.org.uk
· www.teachernet.gov.uk/management/atoz/, under Staff Conduct 
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