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Kingsbury Episcopi Primary School

MINUTES
of the full Governing Body meeting held on
Tuesday 7th October 2025 at 6.30pm

Present:						
Simon Faull (SF) – Chair of Governors		Neil Thompson (NT) – Headteacher
Elodie Carson (EC) – Staff Governor		Fiona Guest (FG) – Co-opted Governor
Charlotte England (CE) – Co-opted Governor	David Harris (DH) - Parent Governor
Mike Gulliver (MG) – Co-opted Governor		Neil Burn (NB) - Parent Governor
Rebecca Lewins (RL) – Clerk to Governors 

Apologies:
Jon Loxston (JL) – Vice Chair

	Procedural items

	Item
	Election of Officers

	1
	A nomination had been received for Simon Faull to continue as Chair of Governors. This was seconded and unanimously supported. Jon Loxston was proposed to continue as Vice Chair.  This was seconded and unanimously supported. 

Link governor roles were confirmed as follows:
SEND and vulnerable pupils – DH
PTA links – CE
Curriculum - JL
EYFS - FG
Safeguarding - SF
Wellbeing (to be a standing item on each agenda) – FG supported by SF

The Headteacher’s Performance Management panel will comprise SF, MG and DH.

Pay committee membership was agreed as SF, NB, CE and FG.



	Item
	Welcome and apologies

	2
	NT was formally welcomed to both the Governing Body and the school.

Apologies had been received from Jon Loxston. These were accepted. It was confirmed that the meeting was quorate.



	Item
	Register of Interests

	3
	The annual declaration of business interests was completed by those present.
There were no interests declared in items of this meeting’s agenda.



	Item
	Governor Code of Conduct
Previously shared

	4
	Governors unanimously agreed to abide by the Code of Conduct. 



	Item
	Standing Orders and Scheme of Delegation
Previously shared

	5
	Governors agreed to adopt the school’s standing orders for this year.

The Scheme of Delegation was adopted with the change that recruitment of non-teaching staff only should be delegated to the Headteacher.



	Item
	Minutes of previous meeting and matters arising

	6
	The minutes of the meeting held on 7 July were agreed as a true record and will be electronically signed and dated by the Chair.

Matters arising
It was confirmed that a plea for new governors went out in the KEPS Courier. There has been no response as yet. Governors were asked to think of anyone who might be interested and suitable. It was agreed that the advert should be ongoing in the KEPS Courier.  CE agreed to post something on the village Facebook page.



	Item
	Matters of urgency

	7
	There were none.



	Standing Items

	Item
	Headteacher’s update
Tabled and verbally given

	8
	During his first six weeks in post, NT has met with stakeholders, including individual staff members.

No huge change has been implemented in this half-term as it was recognised that the school community needed a period of stability, however, a weekly Monday morning briefing has been introduced that aims to take the place of lots of emails. NT will also be meeting every other week with LSAs.

All children are now eating lunch in the hall. This change is in its infancy, but seems to be successful and has made lunchtime supervisors more efficient. 

Staff have completed a behaviour survey that will inform changes to the Behaviour Policy, which should go on the next meeting’s agenda. Staff  are also completing a SEND survey that will help identify future training and strategic planning.

Teachers are now allowed to take their PPA time at home if they would like to. This is all taken on Mondays and Tuesdays and covered by NT.

Whole school attendance is just below national average; pupil sickness is now increasing with the time of year, and is being monitored. 

17 pupils on roll have been identified as having SEND and in need of support.
Question: how many EHCPs are there in school?
This is not clear but there is one in progress and another has been given the go ahead to progress to assessment. 

Helen Berryman has started working with the school as consultant SENDCo. It has been discovered that the LA graduated response template that should be followed when assessing children for EHCPs was not used at KEPS in the last academic year. Helen is struggling to find records of any assessment having taken place. 

Helen has very quickly implemented practice in classrooms that are already having an impact. Teachers need CPD, which will start with a staff meeting. CPD will also be delivered to LSAs.

There is much work to do but Helen is picking up pace. She is only here for two terms. Next term, she will be training up the next SENDCo ready for the summer term. If it is felt necessary for Helen to stay for longer, her contract will be renewed before the end of the summer term.
Question: how will it be managed having an existing teacher being the SENDCo and therefore out of the classroom?
NT stated that he is prepared to cover that teaching time himself. There has been no need for supply cover so far this term; it is NT’s intention to do it himself. 

Question: if we need Helen for another term, can the budget sustain that?
There are things that could be prioritised if necessary.

Question: is there a plan for a deputy for when NT is unavailable or already teaching?
That will be established through the performance management process. At the moment, EC is the DDSL.

It was agreed that an update on this should be brought to the next meeting.

Governors were told that the school missed last academic year’s deadline for reporting on the PE and sports premium. There is no evidence of a report having been written last year. It would also appear that the sports premium fund was used for the Beech Class play area, which is against regulation because the premium must be used for things that benefit all children and is not for capital spending. NT has declared this to the DfE; it is likely that the DfE will ask for this money back by taking it off this year’s premium meaning that the funds available this year will be significantly constrained.

It was noted that the premium had been used for Beech Class despite £20k having been given to the school for academy conversion that could have been spent on play equipment. SF had been assured that funds for this playground equipment had been sourced through the PTA.  Governors agreed that the request for funding, quotes etc had not come through the FGB. SF is not sure what the total spend was on the play equipment. 
Question: is the £20k for academy conversion sitting unspent somewhere?
SF is trying to find out; if it is, it could be used for sports related spend. The total cost of the play area was not so high that the academisation money would have been needed.
 
Governors were told that it is likely that this will not be the only issue of financial mishandling that will come to light: 

Two LSAs appear to be working without a written contract in place. NT will honour what they think they are [paid to be] working until half-term and is working with the support of the Local Authority HR. This will have a detrimental effect on the budget although there is a clear benefit to the class, however, it is unsustainable in the long-term. 
Question: do these members of staff have any contracts at all?
Yes, they have lunchtime staff contracts but have been working additional hours as LSAs. One contract was due to end at the end of last academic year and was included in the cost savings that were being made.

It was noted that the Month 6 financial report will be reported on at the next meeting. Louise Dance will attend the meeting to present it.

Question: when governors were given the budget projection for year end, it was an unknown whether the pre-school was responsible for up to half of the budget deficit. Was that ever resolved?
The school financial year begins in April so is halfway through the financial year, but SF/NT agreed to ask for clear answers.

Comment: governors did not received the 2025 outcomes last term.
Comparative data can be shown at the next meeting.
KS2 SATs results were 67% ARE combined, this is above the national average of 62%. 14% achieved greater depth [GD].
Reading 76% ARE against national 75%
Writing 76% against national 72%
Maths 81% against national 74%
SPAG 81% against national 73%

The KS1 outcomes were not available for this meeting. 



	Item
	School Development Plan

	9
	The SDP is still a work in progress, but the priorities for this academic year are: 1. Quality of education - SEND
2. Behaviour and attitudes
3. EYFS provision.

The SDP will be shared with staff on the October inset day.



	Item
	Budget

	10
	This was discussed in Item 8 above.




	Item
	Academy Conversion update

	11
	The application has been submitted to the DfE. Since then, the DfE has spoken with Richard Huish Trust. The application will have to go to the Headteacher Board at some point in the future, but not this term.

Governors were told that it is probably unrealistic to think about academisation this academic year. Cotford St Luke Primary School is looking to join Richard Huish Trust at the same time and for the same reasons as KEPS. NT will be working with their Headteacher.



	Item
	Pre-school update

	12
	There are eleven children on roll.

The leader of The Willows is relocating and will cease being a childminder before Christmas. KEPS pre-school could gain children as a result of this. Wraparound care for The Willows will still be run, but there could be scope to bring it into the school and generate some income for the school. 
Question: is KEPS eligible for the government breakfast club scheme? 
NT will look into it but it was thought that it may not be worth the investment.



	Item
	Policies for Review

	13
	· Safeguarding and Child Protection -  Pg 5 mentions an annual equality statement. KEPS either doesn’t have one or it’s so out of date that it needs to be updated. The policy also references having a mental health lead who was the previous Headteacher. NT stated that he would be happy to take this on as he is a mental health first aider. 
The governors were happy to adopt this policy.
· Whistleblowing - the governors were happy to adopt this policy.
Attendance – it was asked if there should be a link governor for attendance? It was agreed to combine this role with safeguarding, ie the link governor will be SF. The governors were happy to adopt this policy.



	Item
	Safeguarding

	14
	13 safeguarding concerns have reported since the start of the academic year. 

SF will meet with Louise Dance before half-term to look at the SCR.



	Item
	Health & Safety

	15
	This was deferred to the next meeting.



	Item
	Complaints

	16
	There have been none so far this academic yaer.



	Item
	Governor Training

	17
	Govenors were reminded that as part of their annual safeguarding training, all should have read Keeping Children Safe in Education Part 1. Governors who had not done this were asked to as a priority. This is the link: Keeping children safe in education 2025: part one information for all school and college staff  




	Item
	Any Other Business

	18
	Staff had asked if governor meeting minutes can be put on to the school website? It was agreed that RL should be given access to the website to enable her to do this. SF to speak to LD. 

The PTA is looking to get the main playground equipment replaced by Easter next year through fundraising. Three quotes will be needed, to be agreed by governors. This was agreed.



	Item
	Date of next meeting

	19
	The date of the next meeting was confirmed as Tuesday 2 December.

	Meeting dates for the 2025-26 academic year are confirmed as:

2 December, 27 January 2026, 24 March, 19 May, 7 July
These are all Tuesdays.




The meeting closed at 8.05pm.

Actions arising from this meeting:
	Item
	Action
	Who
	When

	6
	Post request for governors on village Facebook page.
	CE
	ASAP

	8
	Behaviour Policy to go on the next meeting’s agenda.

	NT/RL
	Next meeting

	8
	Louise Dance to present Month 6 report at the next meeting.

	RL/LD
	Next meeting

	8
	To seek clarification on impact of pre-school on budget deficit. 
	SF/NT
	ASAP

	8
	Update on performance management process to be given, including plans for Headteacher deputization.
	NT
	Next HT report

	8
	Comparative data to be shown at the next meeting.
	NT
	Next HT report

	9
	SDP to go on next meeting’s agenda
	NT/RL
	Next meeting

	18
	RL to be given access to the school website. 
	SF/LD 

	ASAP



Agreed at the meeting held on 2/12/2025     	Electronically signed by Simon Faull, Chair	1
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