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Kingsbury Episcopi Primary School

MINUTES
of the full Governing Body meeting held on
Tuesday 2nd December 2025 at 6.30pm

Present:						Apologies:
Simon Faull (SF) – Chair of Governors		David Harris (DH) - Parent Governor 
Neil Thompson (NT) – Headteacher 
Jon Loxston (JL) – Vice Chair 
Charlotte England (CE) – Co-opted Governor
Elodie Carson (EC) – Staff Governor
Mike Gulliver (MG) – Co-opted Governor
Fiona Guest (FG) – Co-opted Governor
Neil Burn (NB) - Parent Governor  

Also present:
Pip Dawe – prospective governor
Louise Dance (LD) – KEPS Office Manager (for items 1 and 2 only)
Rebecca Lewins (RL) – Clerk to Governors  

The meeting opened at 6.30 pm.

	Item
	Welcome and apologies

	1
	Apologies had been received from David Harris. These were accepted. 

Pip Dawe was welcomed to the meeting as a prospective co-opted governor.



	Item
	Financial Update
Louise Dance, Office Manager 

	2
	Budget
As at Month 6, the budget is not looking favourable. The deficit has grown due to some spend in the previous year, some of which was known about, some wasn’t. The greatest expenditure was on supply teaching in the last academic term. The use of supply cover has now stopped, with NT covering much of what is required. The figure for last year’s deficit was around -£66k. 

There has been a drop in the number on roll, which means a reduction in income.

Further to discussion at the last meeting around spend using last year’s sports premium, LD is waiting to hear the DfE’s decision on what’s going to happen. In the meantime, all spend on the PE grant is on hold.

Governors are aware that the pre-school has a significantly negative impact on the budget. Numbers have dropped dramatically but staffing has to stay as is because of legal ratios. There are 12 children on roll but only one is full-time. 
Question: how is the pre-school funded?
It is totally funded by parents; there is nothing from the government. Most of the income is through childcare vouchers. 

Governors felt that it would be useful to know how many hours would be required in pre-school to break even.

The school has received a £2k donation from a Martock charity shop. The money hasn’t been allocated as yet but may be used towards pre-school resources.

There is around £5-6k income being held by the Local Authority that should have been allocated to the school. Childcare vouchers have not been allocated to the school either. Both are in hand but ongoing.

There is an overspend in staffing costs because neither office staff nor two LSAs were budgeted for. The LSAs will be kept on as their posts can be funded through pupil premium (PP) income.
Question: is this going forward from Christmas or retrospective?
Fixed term contracts have been offered to those two staff from next term.

The budget is also overspent on MDSAs. This is an area that does need to be looked at. The MDSAs are a good team but over-staffed. This won’t be a huge saving, but it is still a saving.

It is also hoped that some savings can be made by reducing the number of subscriptions. 

Question: the deficit is forecast to be c-£93k. Does that include the previous year’s carry forward?
There is some carry-forward, but there is also carry-forward of old debts. A deficit of -£93k is an accurate figure.

The Willows will offer wraparound care until January, after which the school will assume responsibility. One staff member will transfer, but the school will need to recruit another. The projection is that in five years, the deficit will be zero because of childcare provision.

Governors were made aware that the pre-school is anticipated to cost the school budget £46,465, which is contributing towards the deficit.
Thought needs to be given to how to mitigate that because it will continue to accumulate.

There has been huge interest in the pre-school since The Willows announced closure, but so far not many parents have committed to signing up. Governors felt that it would be useful for families if the pre-school operated at the same hours as school + wraparound care (that is 7.30 am – 6.00pm).

Finance audit 
This has been a steep learning curve for those involved, but the auditor had been positive. The school was able to evidence much of what was asked for. 

The big issue raised was the cleaning contract: at KEPS, the cleaning contract costs £218 per child, compared with around £150 elsewhere in similar sized schools. Governors were asked to consider whether it would be worth bringing it in-house, so the current staff would be employed directly by the school. This could be an option for the next financial year.

The audit report will be shared when it becomes available and will be an agenda item for the next meeting.

LD was thanked both for her work on the budget and for attending this meeting. 
It was noted that the Month 9 report will be shared in January. 



	Procedural items

	Item
	Declaration of Interests

	3
	There were no declarations of interest in items of this meeting’s agenda, nor were there any changes to the annual declaration of business interests.



	Item
	Minutes of previous meeting and matters arising

	4

	Item 11, Academy Conversion Update – states that the LA has spoken with Richard Huish Trust (RHT). This should read that the DfE has spoken with Richard Huish Trust. This will be corrected.

The minutes of the meeting held on 7 October 2025 were otherwise agreed as a true record and will be electronically signed and dated by the Chair.

Matters arising

It was noted that an update on plans for a deputy for when NT is unavailable was dependent upon the Headteacher’s performance management and appraisal process, which are ongoing. 

Following discussion at the last meeting around the use of £18k academy conversion money, it was confirmed that it had been mooted (by the previous Headteacher and office manager) that it could be used against the deficit. This is what happened, meaning the money effectively went back to the LA. This money is therefore gone. Governors expressed their frustration but acknowledged that nothing can be done about it now.
Comment: there was no recollection of seeing any mention of £18k on any balance sheet. 
It is likely that it was done at the end of the financial year. Governors don’t tend to see end of year figures, simply a carry forward figure at the start of the next financial year. 

It was confirmed that it is unlikely that there is a written record of this transaction. The school’s Finance Officer at the time has confirmed that the above is what happened, but the mechanism for doing it was sub-optimum and undermined the governing body, because it wasn’t what was agreed by them.


Actions arising from the last meeting:
	Item
	Action
	Status

	6
	Post request for governors on village Facebook page.
	Complete.

	8
	Behaviour Policy to go on the next meeting’s agenda.
	Complete.

	8
	Louise Dance to present Month 6 report at next meeting.
	Complete.

	8
	To seek clarification on impact of pre-school on budget deficit. 
	Ongoing.

	8
	Update on performance management process to be given, including plans for Headteacher deputization. 
	Ongoing.

	8
	Comparative data to be shown at the next meeting.
	Complete.

	9
	SDP to go on next meeting’s agenda. 
	Complete.

	18
	RL to be given access to the school website. 
	Complete.



	Item
	Matters of urgency

	5
	There were none.



	Standing Items

	Item
	Headteacher’s Report

	6
	Attendance is being monitored closely and has more of a focus in school. There is evidence to show that this is starting to have an impact. The school is engaging with parents around absence/attendance, with the result that unauthorised absences are down.

There has been an exclusion for 1.5 days. Much work is being done to try to get this particular child’s provision correct, but it is a lengthy process. Parental engagement has positive; there is a safeguarding plan in place with the child’s siblings’ schools. KEPS is looking at an outreach placement at South Somerset Partnership School (PRU.)

There was no data to share at this meeting because it is assessment week this week. Pupil progress meetings will take place next week; NT will send out a data report via email by the end of term and will report on it at the next meeting.

Within the context of Ofsted, the aim for KEPS is to remain “good.” The Ofsted framework has changed this term. “Good” no longer applies – there are five categories, KEPS is aiming for “strong standard,” which is similar to the previous “good.” Performance management has begun with teachers. They are being given release time to monitor subjects as staff need to start focusing on getting ready for Ofsted. 

Parental engagement has been positive with NT receiving lovely comments from parents. A child is re-joining the school.

Question: re staff questionnaire – what came back?
This will be discussed at the next meeting as responses haven’t been collated.
 
NT has applied for KEPS to be a mental health school which means it will be able to run parent workshops on mental health and offer assemblies on the subject. A member of staff will become a mental health lead. NT is a mental health lead, meaning that he can offer teacher training. 

Helen Berryman has provided training to all staff on mental health for children to identify need. This has resulted in a lot more staff picking things up.

Comment: NT was thanked for a comprehensive report. How much effort does it take to write a report like this? Can it be sustained? 
NT confirmed that he views it as a working document, so updates it on an ongoing basis. 

SDP
The priorities are unchanged from the last report. 
Question: have you identified the member of staff/team who are going to take over from Helen Berryman?
Not yet, but conversations are happening via the appraisal process, plus there is a SENDCo in the pre-school who could potentially work across KS1.
Question: does the SENDCo have to be a teacher? 
Yes, the SENDCo must have a teaching qualification. The profile of SEND is being raised across the school, so it doesn’t all fall on one person. The SENDCo is required to co-ordinate and lead. 
Question: could governors have a further update at the next meeting, because financial decisions will be made at the March meeting, which is the one after.



	Item
	Ofsted Inspection Data Summary Report (IDSR)

	7
	This document is produced annually by Ofsted for every school. It provides context / base data for their inspectors but is also a useful benchmarking document for governors.

The report has been useful to benchmark attendance. It will be useful to look at attainment over a three-year period. Teaching staff will use it to explore cohorts, looking out for trends. Staff need to be able to identify their vulnerable children, particularly the Ever 6 children, who are those children who have been eligible for free school meals at any point over the past six years.
 
Cohort stories are starting to build for every year group. This is particularly useful as KEPS has split year groups. The idea is to look at who the teacher was, what the split was, is there any contextual information. 

The report shows that KEPS three-year averages are above the national average, with a couple of anomalies. The size of year groups can skew data because each child accounts for a large percentage.

The percentage of free school meals eligibility for both KEPS and the local area is below average whilst the percentage of school SEND support is above average. Some similarity would be expected. SEND at KEPS is around 16% of roll, which is in line with free school meals. It is not 23% as had been previously reported. 




	Item
	Safeguarding

	8
	The LA 175/157 Safeguarding Audit report was shared. From the report, a RAG rated action plan has been created and is being worked through. The actions are small changes only, there are no large concerns, and will be reviewed regularly. 

There is a new DDSL on board the safeguarding team.

There will be a safeguarding audit review by February half-term. The Auditor was disappointed that previous actions had not been dealt with.

It was noted that the SCR was compliant prior to the change in MIS system. This is an operational issue that is being worked through.

Governors were told that there has been some sexualised behaviour in school that has come all at once. This has been addressed with parents by class teachers and help from ELSA, PFSA offered.
Question: is that the type of thing you’d contact the LADO about? 
Yes, the situation is ongoing. 

Question: have the equality duty objectives been published?
Not as yet.



	Item
	SEND and vulnerable groups

	9
	As governors were aware, the sports premium has been difficult to navigate because a spending report wasn’t published for 2024/25. The 2023/24 report was identical to the year before that. It was difficult to work out what was sports premium funding and what wasn’t. The current PE lead wasn’t included in any report writing or decisions on spend hitherto; this has now changed. 
There is something published on the website so that responsibility is fulfilled and this academic year’s report is in hand - a working spreadsheet has been set up that documents whenever something is spent on sports premium. This will inform this academic year’s report.

Pupil Premium – there is a three-year plan that updates annually. This academic year is year one. NT will run the plan by his mentor as it is something he hasn’t had to create from scratch before. He has identified where the priorities should be, using the IDSR to pull out the data.

Willow and Ash classes have most PP numbers so need targeted support.

It was noted that PP numbers for Year 1 are not available, so it might be that numbers go up, which will mean additional income.

NT is exploring the possibility of providing Forest School for the whole school, probably from next September. Every class will have it for half a term with additional small groups made up of vulnerable children.





	Item
	Policies for Review

	10
	· Behaviour – this policy lays out staff responsibilities and puts greater emphasis on modelling positive and respectful behaviour. Golden rules are to be streamlined with both staff and pupils. Pupil voice is to be undertaken that may inform further changes in the future. 

Appendices – analysis charts are already in use and have been shared with the County ELSA team. 

My Concern is to be used only for safeguarding going forwards; Arbor is to be used for general behaviour logs as it provides analysis. 

Appendix 8 deals with unacceptable behaviour. A child-friendly version will be developed that also includes good / expected behaviour and reward. 
Comment: the problem with the old behaviour policy was the inconsistent adoption of it. 
Comment: a shared vision will take time because there is inconsistent practice in school that is embedded. 
Governors agreed adoption of this policy. 

· Low level concern – it was noted that this is a model LA policy. Governors were therefore happy to adopt as is.
· Whistleblowing – it was noted that this is a model LA policy. Governors were therefore happy to adopt as is.



	Item
	Academy Conversion update

	11
	There was no further update for this meeting.



	Item
	Pre-school update

	12
	The Richard Huish Trust (RHT) had said at a meeting with pre-schools staff in July that they would undertake some market research over the summer and subsequently present proposals for an operating model. 

It was noted that the non-statutory provision of the pre-school is being subsidised by the school’s funding for primary aged children. Discussion took place about the need to be clear about income and costs to enable consideration of the future development of the pre-school. Ultimately, a change in the hours of opening is probably needed. Changes at the Willows offers potential for different ways of working. 

After much discussion, governors agreed to set up a working group comprised of CE, FG and JL to look at feasibility and timeline. SF agreed to provide terms of reference for this group, which will be answerable to the FGB and should report back at the next meeting. 



	Item
	Health & Safety

	13
	Wellbeing – FG has met with NT and will survey staff within the context of keep/grow/change under a new Headteacher. The results of this will inform what to do next.

FG will offer to meet staff for drop-in sessions. NT will share good practice at staff meetings. 

At every FGB, governors should consider positive messages that can be taken back to staff.
 
Governors to post positive messages on the school’s social media.



	Item
	Complaints

	14
	There has been one Stage 1 complaint that is thought to be resolved. 



	Item
	Governor Training

	15
	MG has completed accountability through data training. He has asked for examples of good subject leader reports. There will be more Ofsted focus on tracking pupils through their school journey.

All governors were asked to complete Online Safety Training for Primary School Staff and Governors via this link:  https://youtu.be/DEzvGheIW7o and to confirm when they have done so.



	Item
	Any Other Business

	16
	There was none.



	Item
	Date of next meeting

	17
	The date of the next meeting was confirmed as Tuesday 27 January 2026.

	Meeting dates for the rest of the 2025-26 academic year are confirmed as: 

24 March, 19 May, 7 July

These are all Tuesdays.



The meeting closed at 8.30 pm.

Actions arising from this meeting:
	Item
	Action
	Who
	When

	2
	Governors to be given information on how many pre-school hours required to break even.
	LD/NT
	Next meeting

	2
	Financial audit report to be shared with governors for discussion at the next meeting.
	LD/NT RL (agenda)
	Next meeting

	6
	To circulate a data report via email by the end of term and report on it at the next meeting.
	NT / RL (agenda)
	Next meeting

	6
	Results of staff survey to be discussed at next meeting.
	NT / RL (agenda)
	Next meeting

	6
	Plan for SENDCo to be discussed at next meeting.
	NT / RL (agenda)
	Next meeting

	13
	Wellbeing to be a standing item on the agenda.
	RL (agenda)
	Next meeting



Agreed at the meeting on 3 February 2026     	Electronically signed by Simon Faull, Chair	1
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