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Kingsbury Episcopi Primary School

MINUTES
of the full Governing Body meeting held on
Tuesday 3 February 2026 at 6.30pm

Present:						Apologies:
Simon Faull (SF) – Chair of Governors		Jon Loxston (JL) – Vice Chair 
Neil Thompson (NT) – Headteacher 		Neil Burn (NB) - Parent Governor  
David Harris (DH) - Parent Governor 
Charlotte England (CE) – Co-opted Governor
Elodie Carson (EC) – Staff Governor
Mike Gulliver (MG) – Co-opted Governor
Fiona Guest (FG) – Co-opted Governor

Also present:
Louise Dance (LD) – KEPS Office Manager
Emma Adams (EA) – Local Authority Finance Officer (Item 2 only)
Rebecca Lewins (RL) – Clerk to Governors  

The meeting was opened at 6.30pm

Items with * against them have supporting documents on SharePoint here

	Item
	Welcome and apologies

	1
	Apologies had been received from Jon Loxston and Neil Burn. These were accepted.



	Item
	Financial Update*

	2
	Month 9 Budget report
Pupil Premium recharges have been completed so there is just a balance to reallocate. There has still not been confirmation around the potential claw back of this year’s sports premium grant. It was noted that if there is no claw back, there is not long left in which to spend the grant. LD has asked the DfE for confirmation either way.

Staffing costs have reduced since the last report, mainly due to recharges, however there has been some overtime meaning that the reduction is not as high as had been anticipated.

There has been an underspend in premises which has offset the overspend in cleaning.

£15k income from wraparound care is anticipated before the end of the academic year.

An end of financial year deficit of -£77,586 is now anticipated, which is a significant change from the month 6 report of +£55,324 and which will require a deficit recovery plan. It was noted that pre-school income figures are not complete but are unlikely to be a high number and won’t impact on the deficit.

It was noted that the pre-school is costing the school budget around £31.5k, however, sustainability grants could potentially be used to offset this cost. The allocated budget for the pre-school is £32.5k but expenditure exceeds income. 

Income in the donations pot could be journalled / offset to giver a truer reflection although this won’t change the bottom line. 

There is an overspend in educational visits.

There is £3.8k left in DFCG, which has been earmarked for new fire doors throughout the building. It is not just KEPS who require new fire doors. The Local Authority [LA] has recognised that this is a big expenditure for schools and may be in a position to offer financial assistance. 

Financial audit report 
LD stated that she was happy with the outcome. The actions that came out of the audit were fewer than had been anticipated. The biggest action was strategic planning, which is being worked on with LD and NT. 

The auditor was complimentary about the evidence that had been provided. 

Question: Finding 2: CFR (Consistent Financial Reporting) was neither presented to nor approved by the Governors as part of the standard review process. This oversight reduces the opportunity for governance scrutiny and accountability in financial management - what is that? 
LD confirmed that she has asked that question of the auditor, but her understanding is that it is reporting on expenditure and income to the FGB. If schools are following best practice processes, governors should see six financial reports in a year, and it should be demonstrated that governors have seen these.
 
Schools receive a monthly report from the LA, of which the summary report can be shared with governors. This would highlight any issues. LD agreed to share monthly reports ahead of each FGB meeting.

Play equipment 
Three quotes have been received and shared. The school will now consult with pupils around what equipment they would like.

It was noted that the three quotes varied in price because they all offered different things. It was confirmed that the PTA will raise all of the money. After discussion, governors agreed to this project going ahead, potentially in the summer term. 






	Procedural items

	Item
	Declaration of Interests

	3
	There were no interests declared in items of this meeting’s agenda and no changes made to the annual declaration of business interests.



	Item
	Minutes of previous meeting* and matters arising

	4

	The minutes of the meeting held on 2 December 2025 were agreed as a true record and will be electronically signed and dated by the Chair.

It was confirmed that the Stage 1 complaint referenced in Item 14 is thought to have been resolved.

For matters arising see table below.



Actions arising from the last meeting:
	Item
	Action

	2
	Governors to be given information on how many pre-school hours required to break even. Complete.

	2
	Financial audit report to be shared with governors for discussion at the next meeting. Complete.

	6
	To circulate a data report via email by the end of term and report on it at the next meeting. Complete.

	6
	Results of staff survey to be discussed at next meeting. Complete.

	6
	Plan for SENDCo to be discussed at next meeting. Complete.

	13
	Wellbeing to be a standing item on the agenda. Complete.



	Item
	Matters of urgency

	5
	There were none.



	Item
	Statutory procedural items

	6.1
	It was confirmed that the Headteacher’s Performance Management had taken place and was completed on 10 December 2025. It was confirmed that as NT is new in post, there is no requirement for the Pay Committee to meet.

	6.2
	It was confirmed that there will be no change to the published admissions arrangements.  



	Standing Items

	Item
	Headteacher’s Report*

	7
	Attendance
It was reported that there has been a slight improvement in attendance as a result of letters sent to parents. NT has met with the Education Engagement Officer to discuss children with attendance below 90%. Any parents needing further prompts are on a “watchlist” and any patterns are being monitored. There has also been an improvement in children arriving on time and communication from parents has improved regarding absence.

All school governing bodies have received a letter from Olivia Bailey MP about new attendance baseline improvement expectations, but the letter does not set out what the baseline is. KEPS received an attendance report from the DfE last April. There are several areas that governors should be aware of that could increase attendance figures, including vulnerable groups.

Behaviour
One child has received a 2.5 day suspension for unsafe and threatening behaviour. Work is proactive and ongoing to secure more a more appropriate setting and better engagement with this child. “Green shoots” of improvement are being seen in the child’s behaviour.
Question: is the Behaviour Policy being implemented fairly and consistently?
It was confirmed that it is, and an example given as to how.
Question: what is the timescale for moving beyond “green shoots”; threatening behaviour is unacceptable. 
Greater consistency is already being seen but it is a long game to change embedded disruptive behaviour. Things have been put in place to limit the impact on other children and staff. 

Attainment 
NT reported positive Pupil Progress Meetings with all teachers who all know which children are struggling and what to do to help them. All classes have interventions, but it was acknowledged that some are easier to implement than others. 

There is heavy focus on the Year 4/5 cohort. Just 50% of Year 5 are working at ARE [age related expectations]. These cohorts have been vastly affected by Covid, by the behaviour of other children and by many staffing changes. 

Staffing
Nic Bullock has been taken on to run wraparound care.

A new Learning Support Assistant [LSA] is due to start this week. A piece of work is being done around the potential of realigning all LSA contracts, including the impact this would have on the budget.  

Proposals for the SENDCo role will be discussed at the next meeting.

Ofsted
NT led governors through Section 2 of the Headteacher’s report, which is a self-evaluation based on the new Ofsted framework.

The budget will cover 2.5 supply days per teacher to draw up an action plan for their lead subject. This will be paid for from an insurance refund. 

An example of a new style Ofsted report was provided to governors; FG has completed training on preparing for Ofsted. As more schools get inspected, the LA will gather more information and provide more training down the line. 



	Item
	Safeguarding

	8
	A brief safeguarding update was given. 



	Item
	SEND and vulnerable groups

	9
	Forest school has been introduced to the school, initially working with six Pupil Premium [PP] pupils for the remainder of the academic year. 
Question: how will the impact of this will be evaluated?
The forest school company will do all of that, but the school will do due diligence. The leader of the forest school is an ex-SENDCo.
Q: how are you judging positive impact?
By looking at pupil wellbeing, confidence and behaviour. The children were chosen because of their challenges.

ELSA sessions have started twice a week. 

PP children do fall on the low side when it comes to attainment, which is where precision teaching and pre-teaching and invaluable.

Sports premium funds have been used to provide playleader training. Dance groups have been booked for World Book Day.



	Item
	Policies for Review*

	10
	This item was deferred to the next meeting as governors had not had sight of the relevant policies.



	Item
	Academy Conversion update* and discussion

	11
	Governors were aware that the DfE had stated that the Richard Huish Trust [RHT] is not currently in a position to take on KEPS. Neither the DfE nor the RHT have elaborated on the reasons for this.  It was therefore felt that there are four options available to the school:
1. Leave the RHT application dormant but not withdraw from it.
2. Try to develop KEPS’ relationship with the RHT.
3. Withdraw from the proposal to join the RHT and seek to join another Trust, noting that the budget deficit makes the school an unfavourable candidate for other Trusts.
4. Remain as a maintained setting.

After discussion, governors felt that option 1 was the best option for the present time; the new Headteacher has put the school in a better position. The RHT has not showcased their opportunities as had been expected and promised. 

Governors felt that staff should be consulted on what they think the best course of action should be. 

It was agreed that the matter should be discussed further at the next meeting, including voting to withdraw from the proposal if that is what is decided.



	Item
	Pre-school* 

	12
	It was acknowledged that governors had received a number of papers that give various different costings. Those present were all asked to look at these for discussion at the next meeting.

Question: do we want to implement this earlier in terms of inviting pre-school children to wraparound care?
This opens up the possibility of using the pre-school space for wraparound care and transition would be simple but implementing it for this academic year may be too soon. LD agreed to take advice from practitioners. 
Question: what is the barrier in implementing it for the pre-school children?
There is new guidance around early years, food, ratios etc. 
Question: what do governors need to agree on? 
Taking on wraparound care for the school will have long-term benefits but it needs to embed before expanding it to pre-school. It should be part of next year’s budget so it should be discussed at the next meeting as part of the overall budget discussions. 
Question: can we charge pre-school wraparound provision against the deficit?
Yes. 
Question: can we look at gauging interest from parents between now and the next meeting?
It was agreed that CE/LD would action this.  



	Item
	Health & Safety

	13
	Wellbeing
There had been a poor response to the staff wellbeing survey, but when FG offered to have face to face conversations, there was a very high staff take up. Conversations had proved very insightful. 

Staff are overwhelmingly feeling less stressed, less micro-managed and more trusted to deliver their teaching. The environment is calmer.

Recurring themes included communication tweaks, consistent implementation of the new Behaviour Policy and the workload of subject leaders within the context of a smaller staff body. FG has researched what similar schools do in terms of their subject leaders. KEPS need to look at what teachers are being asked to do on top of their “day job” and how this might be managed. 

FG will revisit staff next half-term and report back to governors at the May meeting.



	Item
	Complaints

	14
	There have been no further complaints.



	Item
	Governor Training

	15
	Link to current offer: Global Search | Somerset Council | Training Portal



	Item
	Any Other Business

	16
	CE offered to put a parental survey together to be shared with governors for input.



	Item
	Date of next meeting

	17
	The date of the next meeting was confirmed as Tuesday 24 March 2026 at 6.30pm in school. This meeting will focus on the 2026-27 budget.

	Meeting dates for the remainder of the 2025-26 academic year are confirmed as:
24 March, 19 May, 7 July.   These are all Tuesdays.



The meeting closed at 8.30pm.
Actions arising from this meeting:
	Item
	Action
	Who
	When

	7
	Proposals for SENDCo role to be brought to next meeting.
	NT
	Next meeting

	10
	SEND, Complaints and Uniform Policies to be ratified at next meeting.
	RL
	Next meeting

	11
	Discussion on academy conversion to be on next agenda.
	RL
	Next meeting

	12
	To consider papers relating to pre-school in folder here: Preschool Information for discussion at next meeting.
	All /RL (agenda)
	Next meeting

	12
	Gauge interest from pre-school parents in wraparound care.
	CE / LD
	Next meeting



Agreed at the meeting on 24 March 2026	     Electronically signed by S Faull, Chair	1
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