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Kingsbury Episcopi Primary School

MINUTES
of the full Governing Body meeting held on
Tuesday 24 March 2026 at 6.30pm

Present:						Apologies:
Simon Faull (SF) – Chair of Governors		Jon Loxston (JL) – Vice Chair  
Neil Thompson (NT) – Headteacher 		
David Harris (DH) - Parent Governor  
Charlotte England (CE) – Co-opted Governor 
Elodie Carson (EC) – Staff Governor 
Mike Gulliver (MG) – Co-opted Governor 
Fiona Guest (FG) – Co-opted Governor 
Neil Burn (NB) - Parent Governor   

In attendance:
Louise Dance (LD) – KEPS Office Manager 
Emma Adams (EA) – Local Authority Finance Officer
Rebecca Lewins (RL) – Clerk to Governors  

The meeting was opened at 6.30pm.

	Procedural items

	Item
	Welcome and apologies

	1
	Apologies had been received from Jon Loxston. These were accepted.
Emma Adams was welcomed to the meeting.



	Item
	Declaration of Interests

	2
	There were no interests declared in items of this meeting’s agenda. There were no changes to the annual declaration of business interests.



	Finance

	Item
	2026-26 Budget

	3
	2026-27 budget
A deficit is predicted for the end of the next financial year; however, the 2026/27 budget does include all spend that is needed to run and grow the school. There is little room to remove any unnecessary spend. A 3% pay award for support staff and 2% pay award for teachers have both been included.
Question: will these pay awards be funded by the government?
It was confirmed that they won’t be.

The local government pension deficit charge has reduced this year, which will have a positive effect on the budget.
Question: is this the third year of the strain costs?
It was confirmed that this is a percentage based on contract pension costs and is not to do with pension strain charge.

The 2026-27 budget figures are based on 118 number on roll (NOR) on Census Day in October 2025. Per pupil funding is £4,465. It was noted that the anticipated NOR for October 2026 is 102, which will mean a significant drop in income for the 2027-28 budget.

It was confirmed that the figures provided include all known anticipated income.

It was noted that Forest School costs are currently under Pupil Premium (PP), but they can be moved to the PE and sports grant cost centre, freeing up just under £5k that can then be used for the ELSA contract. This will slightly reduce the in-year deficit position to under £40k.

Governors noted that there has been no further progress with a decision on what will happen with this year’s sports premium.

The deficit looks to increase over the next few years. As it is a deficit budget, the Governing Body cannot sign it off, governors can only recommend acceptance of it to the Local Authority (LA). The LA may suggest that significant savings could be made in staffing. It was confirmed that this would relate to how the school is set up, not reducing staff. Advice and support will be provided on this and other areas as part of a recovery plan.

Question: was the in-year deficit for the current financial year £70k?
It was confirmed that it was. The carry forward for this year was only £700; most of the deficit comes from the pre-school. It is still estimated that the pre-school will cost the school £9.5k next financial year, although recharges have been reduced that can be offset and will help the overall budget.

Full year wraparound care costs are included in the budget plan data. They have been broken down into costs and income. Income can go towards reducing the deficit.

There have been attempts to reduce some expenditure, for example, in teaching resources, which is based on what has been spent this year. There could be room within subscriptions to save some money. One potential saving could be on the recruitment of the Reception / Year 1 teacher, although some of this saving would be then spent on support and cover.

Question: what support is likely to be offered [from the LA]? Will it be financial or just personnel? 
It was confirmed that any financial support is highly unlikely. 

Question: what do other rural schools do in this situation with falling roll?
It was stated that most schools have a falling roll, but they don’t all have a deficit budget. It can depend on how quickly changes are made to counteract a falling roll. The LA will provide advice on what to do, including looking at NOR, class structure, and full-time equivalent numbers.

Comment: governors would like to see comparable costs for cleaning in other schools as cleaning costs are high at KEPS. 
It was noted that this had been picked up in the finance audit; KEPS is overpaying for the cleaning contract. Governors felt that this should be looked at before any staffing changes.

With the proviso of moving Forest School from PP, the Governing Body agreed to accept the deficit budget for proposal to the LA.

Deficit Recovery Plan
It is estimated that the deficit will have to be paid back over five years. This means c£25k a year will have to be found. 

Savings in the cleaning contract will help to offset this, along with income from wraparound care. It was noted that this will mean that income can’t then be used for the benefit of the children.

It was noted that the budget figures had only come to governors a couple of days before the meeting; this was down to a lack of personnel at the LA.

Staffing proposals
· EYFS teacher – this will be a replacement teacher due to the current teacher leaving. An advert is out, with a provisional interview date of 1 May. 

· SENDCo including costings – the proposal is that because there is no current staff member who wishes to take on the role, a one day a week, non-teaching SENDCo is advertised for. This will have cost implications because there will be on-costs. It was acknowledged that there is no alternative.
Question: is this option cheaper than keeping on the consultant SENDCo? She is not available but, in any case, the school would need to do something different as a consultant can’t be the named SENDCo.

Question: is one day sufficient for the school? 
For a school of this size, one day is probably about right, possibly even generous, but it would not be sensible to reduce this because of where SEND provision/need is in KEPS at the moment.

· Senior teacher – this is costed in the draft budget. The postholder will deputise for the Headteacher in his absence, provide NT with day-to-day support and have delegated tasks such as behaviour, covering PPA and leading on curriculum subjects.  There are two UPS teachers currently at KEPS with the appropriate qualification to take on this role. 

It was acknowledged that the FGB had previously expressed concern over Headteacher workload when the SLT was disbanded, so the appointment of a senior teacher would address this need, however, it is a new role that will attract a further financial burden within the context of a falling roll.

Question: what kind of additional costs is this role likely to incur?
It was confirmed that while information around the TLR (Teaching and Learning Responsibility) is not in the documents that have been shared with governors, costs have been included in the budget. These amount to around £4k pa. It was confirmed that this would be an additional payment on top of the annual salary and would not change other than being subject to usual pay increases. 

Comment: similar schools have a senior teacher who is “used” as described above.

Following discussion, Governors agreed to the staffing proposal. 

Pre-school
A £10k sustainability grant has been applied for. This is a one-off payment that would go towards paying off the deficit and would make the pre-school break even for the next financial year.

The number of children required on roll to break even would be 10.1. This would be without changing any hours. There are currently 8 on roll.

Extended hours / wraparound care would be the second option; this would require staff and community consultation to gauge interest. It was acknowledged that there is the potential to make a loss initially, and even more of a loss than it does now. 

Following discussion, there was general agreement to look at changing the hours from September 2026. It was agreed that this should be with the caveat of setting a timescale on success because of the projected increase in deficit after the next financial year. Governors were unwilling to go into a further financial year incurring a loss on the pre-school. 

Looking at a review in December 2025 was felt to be too soon, however, governors agreed that the pre-school can’t carry on being a significant element of the deficit, especially on top of paying off the deficit and pension strain. Ultimately, statutory money is being spent on non-statutory provision. 

Governors accepted the principle of looking to extend pre-school hours, test out what demand is likely to be and look to start in September 2026. This will need a business plan [including impact on deficit] that should be brought back to the next FGB. 

It was noted that the proposed budget figures don’t include any of these ideas for the pre-school.



	Procedural items

	Item
	Minutes of previous meeting and matters arising

	4

	The minutes of the meeting held on 3 February were agreed as a true record and will be electronically signed and dated by the Chair.

Matters arising
· Proposals for SENDCo role to be brought to next meeting. Complete.
· SEND, Complaints and Uniform Policies to be ratified at next meeting. Ongoing.
· Discussion on academy conversion to be on next agenda. Complete.
· To consider papers relating to pre-school in folder here: Preschool Information for discussion at next meeting. Complete.
· Gauge interest from pre-school parents in wraparound care. Complete.



	Item
	Matters of urgency

	5
	There were none.



	Standing Items

	Item
	Headteacher’s Report*
Previously shared.

	6
	The NOR has reduced by two and is likely to reduce by a further two, however, there have been enquiries for in-year admissions.

Attendance is improving; there is a specific focus on persistent absence, with children being tracked and monitored. 

There has been a spate of suspensions due to various incidences of physical behaviour. NT has met with the exclusions officer at the LA who is monitoring one school family. 
Question: do pupils who have been suspended have a reintegration meeting?
A reintegration meeting is held with parents and the child to confirm behaviour expectations. There is usually a soft start to coming back into school.

NT has completed safer recruitment training. There is staff training planned for the summer term on My Concern.

There were a number of accidents once outdoor equipment was reintroduced. There is no current first aid policy in place. Paediatric first aiders are in short supply over the lunchtime period so all staff will be trained in basic first aid. New accident reporting forms are starting to embed. Consistent procedures are being introduced. Staff will be trained in diabetes management, including the regular supply teacher. Further training will take place in September.

The SIP visit had proved useful (the report has been shared with governors). The SIP had agreed with much of the SEF. NT led governors through this.
· There is some work to do on making sure that marking is consistent across the school in terms of general handwriting and spellings. The marking policy will be reviewed at the beginning of next term.
· 10 of the 12 KPIs for KEPS are above national average, but the current Year 4 and 5 are of some concern and remain a focus.
· The Year 1 phonics screen is on track to achieve 87% success rate, where the score has previously been low. 
· Behaviour across the school was seen as good with high expectations across the board.
· Attendance stands at 94.7%, which is above the national average. This includes attendance at 92.05% for SEND children, which is an improvement although more needs to be done. Pupil Premium attendance is also improving. 
· Governance was seen as strong.

Governors recognised the improvements that have been made across the school.

The SIP recommended making the SEF more Ofsted ready by including Ofsted language and evidencing strong practice and had the following feedback:
· A clear cycle of quality assurance should be established - governor monitoring is lacking. 
· Inclusion needs attention because of the current SEND predicament.
· Curriculum and teaching was judged as expected standard in the SEF; this was validated.
· Achievement was judged as expected standard in the SEF; this was validated with the caveat of extra focus on Years 4 and 5, and also the current Year 3, which is only a cohort of 9.
· Attendance and behaviour was judged as expected standard in the SEF; this was validated.
· Personal Development and wellbeing was judged as expected standard in the SEF; this was validated. 
· EYFS needs attention because of the pre-school, developing Headteacher understanding and the EYFS teacher leaving. Foundation Stage goals need to be realigned. 
· Leadership and governance was judged as expected standard in the SEF; this was validated.
Question: is this overly harsh as nothing has been judged as strong?
The advice from the SIP is that schools have to be expected across all strands before looking at strong. Next steps will be to use what is in the strong standard as a guide to improvement.
Question: should the SEF have things that need attention on it because it is given to Ofsted?
As this is the first SEF, it is a fluid document. The narrative is important but shouldn’t and wouldn’t be shared with Ofsted in this detail.

It was noted for contextual information that the NOR at the last inspection was 152 not 160.

Data will be available for the next governor meeting and will show significant progress being made across the school.



	Item
	Safeguarding

	7
	This was covered in Item 6 above.



	Item
	SEND and vulnerable groups

	8
	This was covered in Item 6 above. Data will be available for the next meeting.



	Item
	Policies for Ratification*

	9
	This item was deferred to the next meeting.



	Item
	Academy Conversion update and discussion*

	10
	SF attended a Chair of Governors meeting mainly around the White Paper; there is no legislation suggesting that all schools should be part of a Trust, neither is there any longer a link between Ofsted outcome and forced conversion thereafter.

As per the White Paper, advisory boards will be removed and replaced. 
SF has confirmed that the KEPS governing board does not wish to progress with the application to regional board at this time.

The Richard Huish Trust is likely to seek a meeting with the DfE to establish what needs to be done to improve. 

Following discussion, the governing body confirmed its decision not to take the application forward with the Richard Huish Trust, or indeed any Trust, at this time.



	Item
	Health & Safety and Wellbeing

	11
	FG has met with staff; concerns had been raised around the significant level of need in Year 3 due to behaviour. Communication within the school is still insufficient and needs to be worked on.



	Item
	Governor Training

	12
	Link to current offer: Global Search | Somerset Council | Training Portal



	Item
	Any Other Business

	13
	Due to workload, the Early Years link governor will become DH.

Amendments to the parent questionnaire have been done and so it is ready to be sent out.



	Item
	Date of next meeting

	14
	The date of the next was meeting was confirmed as Tuesday 12 May at 6pm.

Governors noted that this is a change to both the previously published date and time of the meeting.


	Meeting dates for the 2025-26 academic year are confirmed as:
12 May, 7 July.   These are all Tuesdays.



The meeting closed at 8.32pm.
Agreed at the meeting on 12 May 2026     	Electronically signed by S Faull, Chair	1
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