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Key Areas of Development 2024-2025

· Pre-school Development
Twinkl Phonics
Indoor and outdoor environment and resource development

· Ofsted May 23- Identification of essential curriculum knowledge to plan precisely for children to excel in all curriculum areas. To secure knowledge carefully over time and remember more over time.
Curriculum priority order

-EM Art and DT
-MLane PSHE/MFL
-D Bell Science  

1.	Write and develop the EYFS curriculum, incorporating the preschool ensuring coherent links and clear progression between the YR curriculum and the Y1 curriculum (work ongoing).
2.    Raise the profile of Science in the school (visitors, careers, science days).
3.      Refine the science curriculum (new scheme/adopt twinkl).

-CC Pre-school Phonics
-CC-PE

· SEN and Behaviour

· School Communication

· Assessment


	Key Area of Development 
	Actions with details of any key expenditure
	Dates and Milestones
	Responsibility
	Intended impact

	1 Pre School-Development
	1.1 Outside area and provision
1.2 Inside provision and resources
1.3 Twinkl Phonics
1.4 Pre-school and EYFS Curriculum

	Xmas 24, Easter and June 25
	ML
DB
CC Phonics lead

	Clear designated learning areas.
More attractive and appealing environments and resources. 

	2 SEN and Behaviour
	2.1 EHCP’s 
2.2 Class support
2.3 Data
2.4 Teacher/staff communication 
	Xmas 23, Easter and June 24
	Head and EM
HLTA’s
LSA’s
Whole staff appraoch
	EHCP productivity
Improved positive behaviour in class and during social times
Reduced workload
More positive parents

	3 Curriculum Development

	3.1 Science
3.2 PE
3.3 Art
3.4 DT
3.5 PSHE
	Xmas 23, Easter and June 24
	DB Science 
CC PE
EM Art
EM DT
MLane PSHE
	See individual subject leader plans 2024-2025

	4 School Communication

	4.1 Office and HT communication for SEN children
4.2 Teacher communication with parents
4.3 General communication to reduce workload
4.4 Communication between staff, feedback
	December 24
	Head
RHC
	Less anxious and heightened parents
More positive and respectful relationships with some parents
Low level messages and communication done by the class teacher
Less confusion between staff messages

	5 Assessment
	5.1 Insight Assessment Platform Summer 2024
5.2 All subjects
5.3 All assessments 

	Xmas 24
	Head
MS
Teachers
	Progress in all subjects
Vulnerable groups progress
Subject leader knowledge of whole school, overviews
 Governor reports and precise data for external visitors
HT Whole school overview





















Behaviour and Attitudes 2023-2024
Ofsted May 2023-‘Pupils trust adults to guide them and look after them. Older pupils set a good example to younger pupils and take care of them at playtimes’

	Key Area of Development 
	Actions with details of any key expenditure
	Dates and Milestones
	Responsibility
	Intended impact

	[bookmark: _Hlk140141404]Play and Lunchtime behaviour

	LSA and Office staff play rota
SLT Lunch rota-Hall/eating behaviours and outdoor behaviours
Hazel Hub-LSA lunch support for vulnerable groups
Y6 House Captains and School Councillor responsibilities
Games and resources
MDSA’s games with chn
	Autumn 2 2024
	Head
	More positive and inclusive games
A wider variety of games/activities
Calm and quieter corridors and hall
Facilities used at specific times
Indoor play/lunch with a calmer routine

	Staff and parent communication

	Parents directed to the HT with concerns after initial teacher consultations
Phonecalls and e-mails to parents checked by HT
Key Safeguarding concerns/parental issues discussed with HT
	Autumn 2 2024
	Head
	No chn leaving KEPS all chn included.

	Staff code of conduct

	Positive role models and shining examples, ambition for pupils, the school and individual CPD.
	On-going
	Head
SLT RHC, EM, EC
Middle Leaders CC, ML
	Work life balance
Good staff, pupil and community mental health
Reduction in stress levels
Bringing joy back into teaching

	Wider use of behaviour management strategies

	SLT
Teachers
LSA’s
MDSA’s
	On-going
	Head
	More confident and proactive staff and pupils.











Personal Development 2024-2025
‘Pupils and staff live up to the school’s mission of ‘Success through teamwork’. Ofsted May 23

	Key Area of Development 
	Actions with details of any key expenditure
	Dates and Milestones
	Responsibility
	Intended impact

	Success through Teamwork
	Re-brand the KEPS vision-staff meeting warm ups
What symbols would you draw for KEPS choose 3?

	Autumn 2
	Head
	Whole school ethos.

	Independent
	Provide more opportunities for exploring and investigating work and their own learning.

	Easter 2
	Head
	Potential for more Greater Depth learners in a broad range of subjects.

	Reflective
	Encourage their own thoughts and enable children to question, challenge and explore further.

	Summer 2
	Head
	Confident speakers and listeners, secure learning.

	Curious
	Ensure children are equipped and confident to feel inspired and curious about the future and about their own learning. Provide no limitations. 

	Summer 2
	Head
	Attention of children increases. Independent learning and research. Desire to want to find out more.



Leadership and Management 2024-2025
’Leaders and staff are ambitious for all pupils’. Ofsted May 23

	Key Area of Development 
	Actions with details of any key expenditure
	Dates and Milestones
	Responsibility
	Intended impact

	Pre school and EYFS
	Development of environment, resources and subject knowledge for all SLT members.

	July 2025
	Head
	Improved GLD and EYFS data child and parent happiness.

	Pre school phonicsPhonics
	Impact of phonics for all subjects across the school. Impact on reading. Impact on data long term.

	July 2025
	Head
	Improved phonics and motivated children. Teacher empowerment to drive phonics learning forward.

	SEN/PP
	It is necessary that Children with SEN and or PP are a priority and catered for vigorously. 

	Xmas 2024
	Head
	Accelerated learning for all. Smart targets achieved on IEP’s.

	Leading and guiding others
	HT Staff meetings
	On-going
	Head
	Expertise and confidence



2024-2025
Pre-school; ‘This provides an opportunity to align the curriculum so that children are well prepared for the Reception/EYFS Year’. Ofsted May 23
See EYFS Action Plan

Jo Sawyer and Anne Gillard EYFS Support (12 weeks) March 24 -July 2024 
	Key Area of Development 
	Actions with details of any key expenditure
	Dates and Milestones
	Responsibility
	Intended impact

	Environment
	Playing and Exploring
Active Learning
Creating and thinking critically

	Autumn 1 2024
	Head
	Raised language and literacy skills, use of letters, phonics and word recognition. Engaging in creative play to explore language and number though S&L, questioning and sentence development. Thinking further than what is front of them and challenging what is given to them.

	Curriculum
	Literacy, Maths, World, Art

	Summer 2
	DB
	Opportunities for key learning through all activities. Staff language and expertise challenging thought processes and engagement in alternative provision.

	Pre-school links with Beech class
	Staff meetings, regular meetings with LB and DB work with LB and team

	Easter 2
	DB
	Whole staff awareness of EYFS skills needed to reduce academic weakness further up the school. Especially for vulnerable groups.

	Staff and CPD
	ELSA Updates KW
RHC Curriculum Lead (various) NPQ
EM NPQBM


	Summer 2
	Head
	Pre-school staff to be included in staff training, individual CPD and opportunities to visit other settings.
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